POLICIES

POLICIES  OF  THE


JUNIOR  LEAGUE  OF  HIGH  POINT,  NORTH  CAROLINA,


INCORPORATED

Policies are the additional procedures individual committees follow to assure continuity of intention and practice in an organization whose personnel and leadership change frequently.  They clarify the intent of the Bylaws and may be altered by the Board of Directors except as provided in Article XII of the Bylaws.

I.
PRIVILEGES  OF  MEMBERSHIP

A.
A member in good standing who is subject to change in residence shall be granted one of the following privileges upon application in writing to the Corresponding Secretary.



1.
Transfer



Provisional, Active and Sustaining members shall have the privilege of transferring membership from one Junior League to another.  The privilege of transfer need not extend to a person who has been dropped or expelled from membership by the Junior League to which the transfer is desired.




An individual member of this Junior League who transfers to another Junior League shall be granted status in the receiving Junior League consistent with the specifications of membership classification established by the receiving Junior League.




A Provisional member who transfers has the right to complete the training for effective community and Junior League involvement as determined by the receiving Junior League.




A member of a Junior League outside of the United States may transfer to another Junior League only in a membership classification determined by the age restrictions of the receiving Junior League.




Provisional, Active and Sustaining members pay dues to the Junior League to which they belong on April 1.  A member whose written request for transfer is postmarked between April 1 and October 1 will receive a refund of 50% of the annual dues of the sending Junior League, exclusive of Association per capita dues.  A member whose written request for transfer is postmarked after October 1 will not be entitled to any refund of dues.




The Corresponding Secretary of the League from which a transfer is made shall be responsible for filling in the information regarding the member's record called for by the transfer card supplied by the Association.  She shall also certify that the transferring member is in good standing and shall then forward the transfer card to the Secretary of the League to which the transfer is made.  The receiving League must complete and acknowledge the transfer of membership within 90 days of receipt of the transfer card.




Transfers are to assume the responsibilities of membership as soon as records are processed.  (See Placement Policy VII.S)



2.
Inter-League




Active and Sustaining members who will be residing temporarily in the area of another Junior League, and who so formally request, shall be granted the Inter-League privilege not to exceed one year.  The period may be extended by the sending Junior League for one additional year.




A member granted the Inter-League privilege shall comply with the requirements of the receiving Junior League and shall be entitled to all privileges of membership except the right to vote, hold office and propose or second prospective members for membership in the receiving Junior League.  She shall be listed as a member of and pay dues to the sending Junior League, which shall have the final responsibility for her in all matters.




A League to which a member is temporarily accredited may charge such member for special club privileges or for the actual cost of her membership.




A member desiring an Inter-League card shall notify the Corresponding Secretary of the League to which she belongs.




The Secretary, or other authorized League official, and the Treasurer of the League, in consultation with the Placement Chairman, shall be empowered to determine whether said member is in good standing.




To the Secretary of the League in which said member will be temporarily residing, the home League Secretary shall issue an Inter-League card notifying the Association headquarters that such card has been issued; and furnishing to the member the name and address of the Secretary of the League to which the member has applied for temporary affiliation.




Inter-League membership shall become effective immediately upon receipt of the Inter-League card to the Secretary, or other authorized League official, of the League with which the member wishes to be temporarily affiliated.  This League shall notify the home League within 15 days of the date the Inter-League card is received.




When the period of Inter-League membership expires, the Inter-League card shall be returned to the home League Secretary who shall cancel the card and notify Association headquarters of the cancellation of the card.



3.
Seasonal Inter-League




A Sustaining member who resides for a portion of the year in the area of her Junior League and a portion of the year in the area of another Junior League, and who so formally requests, shall be granted the Seasonal Inter-League privilege.  This privilege permits the Sustaining member to participate in the Junior League in whichever area she is currently residing.




A Sustaining member may hold the Seasonal Inter-League privilege in more than one Junior League at a time.  The Seasonal Inter-League privilege may be extended for an unlimited period of time.  The Sustaining member shall be listed as a member of and pay annual dues to the sending League which shall have the final responsibility for her in all matters.  She shall pay to the receiving Junior League an annual Seasonal Inter-League fee of an amount not to exceed the difference between the receiving League's Sustaining dues and Association's per capita dues.




A Sustaining member granted the Seasonal Inter-League privilege shall comply with the requirements of the Junior League in whose area she is currently residing.  It shall be determined by each individual Junior League whether members granted the Seasonal Inter-League privilege shall be allowed to sponsor prospective members for membership in that Junior League.



4.
Non-Resident




Active and Sustaining members who are living at a distance from the League area sufficient to make fulfillment of the volunteer service or other requirements impossible at least nine months in each year, shall be granted the non-resident privilege and may not vote or hold office.  Non-resident Active members who live in an area in which there is a Junior League may retain the privilege indefinitely.




Non-resident members returning to High Point to resume permanent residence shall apply for change of membership classification within two months after their return.


B.
An Active member must justify her membership through service to the community until the end of the administrative year in which she attains the age of 40 or when she completes eight years of Active service.  All financial obligations, fund-raising responsibilities and rights of Active membership shall continue as long as Active status continues.


C.
Resignation



Any member of the League who is not in arrears financially or in the performance of League duties may resign in good standing.  Resignations must be made in writing to the Corresponding Secretary by March 1 or the member will be liable for dues for the coming year.


D.
Removal



Except where automatic removal by the Board of Directors is provided for, a member can only be removed by a three-fourths vote of the Board of Directors after 15 days prior notice in writing stating the cause of such proposed action.  An opportunity for a hearing before the Board of Directors shall be given, except in the case of non-payment of financial obligation.


E.
Reinstatements



Members who have resigned in good standing may be reinstated by a two-thirds vote of the Junior League of High Point Board of Directors, upon written application to the Corresponding Secretary and upon paying the current dues. Members reinstated after December 31st of the League Year will pay full AJLI dues and half of the current local dues.
    II.

ADMISSION  TO  MEMBERSHIP


A.
Eligibility



A candidate for membership shall be a minimum of 21 years of age on or before her proposal on May 31 of the year in which she is being proposed.  She shall have been a legal resident of High Point or surrounding area for at least six months before her proposal on May 31 of the year in which she is being proposed.  The six-month residency requirement may be waived for a candidate who has lived in the admissions area for at least ten years at some previous time, or had to leave this admissions area temporarily because of her own or her husband's military, professional or educational obligation and has re-established residency here.



A candidate meeting all of the requirements of eligibility and proposal, with the exception of current resident, may be considered provided she has not resided outside this League's admissions area for more than five years at the time of her proposal and is living within another League's admissions area at the time.



Candidates shall possess an interest in voluntarism, a commitment to community service and an interest in developing potential for voluntary community participation.  No additional criteria will be used.  The prospective member information form in each League shall include information based on the criteria used.  There shall be no deliberative process in the admissions system.  All prospective members shall be informed of their prospective membership.  The Junior League of High Point does not discriminate on the basis of race, creed, religion or national origin.


B.
Proposal of Members



Candidates for membership shall be proposed in accordance with the Bylaws and Policies of the Junior League of High Point.  The proposal form used in the membership development process includes only information based on the admissions criteria of this League.



1.
All members may propose candidates for membership.




2.
The deadline for submitting proposals is early April, exact date to be determined by the Membership Development/Provisional Chairman.



3.
Prospective members must have one proposer.



4.
A legacy may be proposed by her mother or grandmother.



5.
A proposer shall be responsible for her prospective member during the prospective member's training course.



6.
A candidate may propose herself for membership if she meets the requirements for age and residency.  The Membership Development/Provisional Chairman will obtain a sponsor for her.  The sponsor will talk with the self-proposed candidate and complete a sponsor form for her.  The self-proposed candidate will complete a candidate's form.




C.
Election to Membership



Candidates shall be elected to Provisional membership by the Board of Directors upon recommendation of the Membership Development/Provisional Chairman.  Candidates shall be elected to Active membership by the Board of Directors upon successful completion of the Provisional course requirements and with the recommendation of the Membership Development/Provisional Chairman.



Upon accepting an invitation to membership, the candidate has the following alternatives:



1.
To accept the invitation and take the entire Provisional course.



2.
To accept the invitation and transfer to another Junior League as a Provisional.



3.
To accept the invitation and resign in good standing.


D.
Transfers



When a non-resident candidate accepts an invitation to membership, the inviting League shall collect the AJLI per capita dues and a processing fee determined by the inviting League.  The inviting League shall then send the transfer card of that Provisional admitted to membership according to this policy to the League in which she will take the Provisional course.  The Provisional shall pay the Provisional course fees and dues less the AJLI per capita dues to the receiving League.



Provisionals transferring into this League become the sole responsibility of the Membership Development/Provisional Chairman.

III.
MEETINGS


A.
Attendance at Meetings



1.
Attendance at all regular and special membership meetings shall be required for Active and Provisional members in order to remain in good standing.  Members are permitted three absences during the administrative year.



2.
Upon the second absence, the member will be notified by the Corresponding Secretary.  Upon missing three meetings, the member will be contacted by her Placement Advisor.



3.
An absence may be made up by attendance at a meeting of the Board of Directors, Membership, Finance or Community Councils on which the member is not currently serving, immediately preceding or immediately following the missed membership meeting.  An absence may also be made up by attending an entire session of an Education/Training Workshop as announced as an approved make-up.  The member shall inform the Corresponding Secretary prior to or immediately following the make-up.



4.
If a member misses more than three meetings during an administrative year, she must present an excuse in writing to the Executive Committee. An unsatisfactory excuse or failure to present an excuse may subject a member to automatic removal from the League membership.



5.
Provisional members are subject to attendance policies set forth by the Membership Development/Provisional Chairman.


B.
Snow Policy



If Guilford County Schools are cancelled due to inclement weather, Council and Board meetings will be rescheduled.  Announcements for membership meetings will be reported on the JLHP telephone answering machine and on the JLHP website.  Placement Advisors will be advised to contact their advisees with the information.  Membership meetings will be rescheduled for the following Tuesday in the event of cancellation.

    IV.
FINANCIAL  POLICIES

A.
Dues



1.
Amount




The dues for all classifications of membership except Sustainer shall be $100.00, which includes the Association per capita dues.  Sustainer dues shall be $81.00.  Should the Association per capita dues increase, membership dues will automatically increase by the same amount.



2.
Payment




Annual dues shall be payable on April 1.  Members whose dues are not paid by May 15 will be sent a certified letter requesting payment of dues plus the additional service charge.  Members whose dues are not paid by May 31, unless same is due to acceptable excuse, will be automatically removed from membership by the Board of Directors.  The only acceptable excuse for nonpayment of dues shall be financial disability, made in writing to the Treasurer.  Each Provisional member shall send with her letter of acceptance to membership the current local dues, the prorated AJLI dues, and any required Provisional fees.



3.
Refunds




There shall be no refund of dues or entrance fees to members.



4.
Sustainer Emeritus Status




Emeritus membership may be granted, upon written request to the League Treasurer, to any Sustaining member who will reach the age of 80 years before June 1 of that year and has requested emeritus membership.  Upon being granted permanent emeritus membership, the member shall no longer have a dues obligation to the Junior League and the League shall have no financial obligation to the Association for such membership.  The member's Sustaining Emeritus membership shall be reflected on the League's membership roll.



5.
Items, including gifts and food for members at meetings or other gatherings, shall be restricted to only amounts which are covered by dues or specific social assessments.   All amounts must be considered and approved when the annual budget process takes place, and additional expenditures for items which benefit an individual member must be approved in accordance with the financial policy in place only if there exists an excess of dues income to cover such expenditure(s).


B.
The Junior League of High Point shall not act for others as a fund- raising agent.  The Junior League should make financial contributions only to individuals, other organizations and agencies which meet this League's established priorities.  However, a donation can be made when the appeal is extremely exceptional.


C.
Community financial requests may be directed to the League's Community Assistance Program (CAP) fund.  The following guidelines and criteria will apply:



1.
Submitting agencies must return the CAP application by January 15 at noon to the Junior League of High Point, Inc, 1103 N. Main Street, High Point, NC 27262.



2.
Only those organizations that are non-profit and tax-exempt will be considered for funding.



3.
Preference will be given to organizations that provide volunteer opportunities or training, and relate to the current focus areas adopted by the Junior League of High Point.  These are Children, Adolescent Pregnancy, the Elderly, the Environment, Public Education, Voluntarism, Women, Violence, and Child Abuse.



4.
Any agency receiving CAP funding for a project must wait two years from the final payment before requesting funds for that same project.  This will not preclude the agency's requesting funds for other non-related projects.



5.
CAP funds may be used: (1) to fund a specific program that addresses a community need; (2) as seed money for a new organization; or (3) for salaried positions.



6.
Applications must include most recent 501(c)(3) letter, detailed program budget, and organization's annual budget for fiscal year for which funds are requested.



7.
Upon approval of an agency request for funding by the Board of Directors and membership, a contract must be signed by an authorized representative and an authorized member of the Junior League of High Point.



8.
All requests for community project payments must be approved by the Community Research/Project Development Committee, the Board of Directors, and the Membership before being paid by the Treasurer.



9.
If salaries are granted for a project, the contribution will be made quarterly upon written request by the asking agency at the beginning of the quarter.


D.
All other community financial requests shall be referred to the Board Discretionary Fund.  There is a $2,000 yearly limit on the amount of money the Board of Directors may approve for community requests without membership approval.  All community funding shall be reported to the membership.


E.
Financial requests will be considered only at designated meetings of the League.


F.
Reservations both for social functions planned by the Social Committee and the Annual Meeting will be made to the Administrative Coordinator no later than one week prior to the function.  Cancellations will be accepted no later than three days prior to the function.  Anyone not remitting her payment to the Administrative Coordinator by the appointed date will not have a reservation for the function in question.


G.
League members appointed or elected to attend conferences or seminars may request up to $35.00 per 24-hour period for babysitters' fees.


H.
Professional League members appointed or elected to attend conferences or seminars may request up to $50.00 per 24-hour period to cover loss of salary.


I.
The Junior League will pay all travel expenses and accommodation expenses incurred by delegates to conferences.  Meals not provided by the conference will be a per diem of $35.00.


J.
Junior League representatives requested to attend out-of-town meetings may request 22.5 cents per mile.


K.
Transfer fees to High Point will be $15.00 for Actives, Provisionals and Sustainers.  When a member transfers from High Point to another League, she may be charged by the receiving League for the actual administrative costs incurred in connection with her transfer.


L.
In-League requests for money over budgeted amounts must be submitted to the Finance Council.  Amounts of $500.00 or less need only Board approval.  Amounts over $500.00 need Board and membership approval.


M.
Financial requests from the community may be voted on by secret ballot at the Board of Directors and general membership meetings.


N.
All insurance changes must be requested through the League Treasurer.



O.
The Junior League of High Point, Inc. shall maintain a line item in the annual budget for Capital Replacement.  This line item will be no less than $500 annually and will accrue each year in a separate account until needed.


P.
The Board of Directors shall have the discretion to establish fines and/or make-up opportunities for non-performance of duties related to a specific fund-raising event.


Q.
The Chair of the fund-raising activity shall be responsible for collection of any fees due from individual members.  If a member fails to complete this obligation within 45 days of the event, she shall be referred to the Board of Directors for action.


R.
Memorials of $25.00 from the President and Board of Directors shall be made in memory of Past Presidents and current resident Actives.


S.
When an approved fund-raising activity  requires membership donation of items/money, sale of tickets and/or time commitments such as working shift(s), each member shall fulfill the obligation within 45 days of the event.  The chairman of the fundraising activity shall be responsible for collection of any fees due from individual members.  If a member fails to remit said fees within 45 days of the fundraising activity and following notification in writing, she shall be referred to the Board of Directors for action.


T.
The Junior League of High Point issues a Business Credit Card to the President and President-Elect.  The Junior League of High Point policy mandates that the President and President-Elect use this card for any degree of travel, entertainment or other business pertaining the Junior League business.



Personal use of the card is prohibited except when situations occur in which you could incur a charge as part of Junior League business and part personal (i.e. movie on a lodging receipt, car rental includes one personal day for extended stay on a Junior League trip).  If such a situation occurs, personal payments should be remitted to the Assistant Treasurer made payable to the Junior League of High Point prior to the credit card due date, who will in turn remit payment directly to the credit card company.



The President and President-Elect must submit monthly receipts and a completed voucher to the Assistant Treasurer to keep the account current.  The Assistant Treasurer remits payment directly to the credit card company for all approved Junior League expenses. 



The President and President-Elect must contact the Assistant Treasurer and the credit card company immediately if a card has been lost or stolen.
V.  
COMMITTEES


A.
Social Committee



The purpose of the Social Committee shall be to plan and execute functions within the League according to the wishes of the membership.  In addition, the Committee shall be responsible for planning and executing community functions in which the League is involved and for keeping the League kitchen stocked with supplies and refreshments.


B.
 Community Research/Project Development Committee 



The function of the Community Research/Project Development Committee is to research and maintain current information on specific areas within the community and to develop projects within those areas once needs have been identified.  The Committee also must educate the membership on these evolving needs as they are revealed during research.  Community Research/Project Development will screen new project ideas and requests for funding through the Community Assistance Program (CAP) utilizing the guidelines established in 1991 (see Financial Policies IV.C.).  These requests will be referred with appropriate information to the membership for approval.  The Committee will consist of a Chairman, an Assistant Chairman, a Sustainer Advisor, a past President appointed by the Executive Committee and other members as needed to carry on the work of the Committee.  This is a two-year appointed placement with half the members rotating off each year.


C.
Done-in-a-Day Committee



The function of the Done-in-a-Day Committee is to help develop short-term projects.  The Committee will meet on a periodic basis to discuss short-term projects that will help meet community needs and give members of the Junior League of High Point an opportunity to participate in these projects.


D.
Legislative Action/Public Policy Committee



The function of the LAPP Committee is to provide the League with information on pertinent local, state and national issues, upcoming elections, the "what and when" of city, county and school board meetings, and "who and how" to contact as private citizens regarding current local, state and national issues.  The Chairman shall serve as SPAC Delegate A.  The Assistant Chairman shall serve as SPAC Delegate B and automatically become Chairman of the LAPP Committee the following year.  The Committee shall consist of such members as are necessary to carry out the work of the Committee.  Members of the LAPP Committee may serve two consecutive years. 


E.
PR/Communications Committee



The function of the PR/Communications Committee shall be to identify the purpose and activities of the League with the public interest, and plan a program of action to earn understanding and acceptance of the League. The Committee shall be responsible for arranging all newspaper, radio, internet and television publicity. The Committee shall maintain the Junior League website, update it as needed and train membership on the use thereof. The Committee shall create a monthly newssheet designed to keep the membership informed of League activities and to give them an understanding of development in the League program. The committee shall produce the annual HighLights magazine. The Committee shall consist of a chairman, an assistant chairman and such other members as are necessary to carry out the work of the Committee.


F.
Nominating Committee



There shall be an elected Nominating Committee whose function shall be to prepare a slate of candidates for election to the various elective offices of this League.  The Committee shall also cooperate with the Area Nominating Committee and whenever possible suggest candidates for the Area slate.  It may also perform other Policies related functions (see Bylaws Article VI, B).  The Leadership Tracking Method is used by the Nominating Committee to slate officers.  This information is available in the yearly Placement Brochure.


G.
Placement Committee



The function of the Placement Committee shall be to plan and supervise the volunteer program of the League in order to train each member in ways most valuable to her development as a volunteer.  The Placement Committee shall keep as neatly as possible uniform records concerning the activities of all members under its supervision.  The Committee shall consist of a Chairman, Assistant Chairman, and such members appointed by the incoming Executive Committee as are necessary to carry out the Committee's work.  This should be a two-year appointed placement with half of the members rotating off each year. A Membership Development/Provisional Chairman and Assistant Chairman will be appointed to oversee Provisional training and projects.  Provisionals will be assigned a mentor from the Placement Committee.


H.
Sustainer Coordinator



The Sustainer Coordinator shall be appointed by the incoming Executive Committee with recommendations by the Nominating Committee.  Sign-up committee members will be requested to assist this individual.  The primary purpose of the Coordinator is to serve as a liaison between the Active and Sustainer memberships.


I.
Teacher Mini-Grants Committee



The Teacher Mini-Grants Committee is comprised of a Chair and Assistant Chair.  The Committee shall oversee the allocation of grant funding.  The purpose of the Education Grants Program is to give teachers in schools an opportunity to expand their curriculum through materials purchased and/or outside activities.


J.
Ways and Means



Ways and Means shall be handled by a Chair appointed by the incoming Executive Committee with recommendations by the Nominating Committee.  She shall research future internal and external fundraisers and make recommendations regarding fundraisers to Finance Council and the Board of Directors.  She must also analyze current ongoing fundraisers.  A task force committee may be appointed to assist with fundraiser research.


K.
Special Committees



Special Committees shall be appointed by the President with the approval of the Executive Committee, which shall designate their powers and the terms of the Committee's appointment.



1.
Personnel Committee




The function of the Personnel Committee is to oversee the paid employees of the Junior League of High Point, Inc.  The Committee shall consist of the President, the President-Elect, the Membership Vice-President, the Treasurer and the Assistant Treasurer, The Membership Vice-President shall be the Chairman.  The League attorney and accountant shall serve as advisors to the Committee.



2.
Award Selection Committee




The function of the Award Selection Committee is to select the best nominee for the Active "Spirit of the League" Award which is presented at the Annual Meeting.  The Membership Vice- President will chair the Committee comprised of the Nominating Chair, Placement Chair, and Members-at-Large.



3.
Future Planning Committee




The function of the Future Planning Committee is to formulate League Goals and Objectives in January or February.  The President-Elect will chair the Committee comprised of the incoming President-Elect, incoming Treasurer, Community Vice-President, Membership Vice President, Community Research/Project Development Chair, Advisory Planning Chair and Placement Chair.

VI.
PLACEMENT  POLICIES


A.
All Active members shall justify their membership to the Placement Committee through some form of community or in-League service in quality and extensiveness.  Placement is the means by which the League's purpose is achieved.



1.
Since "quality" is an intangible noun that relies upon someone's subjective judgment for validation, "quality" in placement must be evaluated by the Placement Committee according to predetermined criteria.




*the degree to which it supports the League's purpose.




*the degree to which it provides opportunities for purposeful volunteer activity that enhances the member's development needs.




*the degree to which it addresses significant community issues.




*the degree to which it supports the League's focus areas (child welfare, public education, health and welfare, elderly, arts).



2.
Placement requirement is based on an average of two hours weekly throughout the League year.



3.
The same criteria will be used to determine the quality of all placements.



4.
Situations legitimately differ and shall be evaluated independently of each other.



5.
In order to allow others to become trained in a variety of placements, it is strongly recommended that Active members do not serve in the same placement more than two consecutive years unless an Active member becomes chair of that placement.


B.
All Active members --including members on sabbaticals, Active Gold, Active Silver, educational, and emergency/personal leaves -- are required to attend an annual interview.


C.
All Active members shall meet the following criteria:



1.
Have a willingness to perform the volunteer service



2.
Display a good attitude toward the volunteer job



3.
Always be present and punctual for volunteer work


D.
If a member feels she is not receiving a "quality placement," it is her responsibility to contact her Placement Advisor.


E.
A member is in "good standing" if she meets the following responsibilities:



1.
Dues



2.
Fund-raising obligations



3.
Placement obligations



4.
Attendance at membership meetings


F.
All First-Year Active members shall be required to request one In-League placement as one of their three placement choices.  


G.
Any member who has not fulfilled her placement obligations will be notified verbally by her Placement Advisor.  If after 30 days from the verbal notification the member has not fulfilled her obligations, the member will receive written notification of responsibilities regarding her placement.  If after 30 days from the written notification the member has not fulfilled her placement obligations, the member will be referred to the Board of Directors for removal from membership.

H.
All Active members shall be required to request one In-League placement as one of their three placement choices.


I.
League committees other than Nominating, Community Research/Project Development, and Placement shall not be staffed until after Placement Selection Day.


J.
A member holding an Area or Association position shall not hold an elected office or serve on an elected committee in the Junior League of High Point, and an Association position shall be counted as full placement.


K.
A "Creative Placement" may be requested by a member who has been Active for at least two years and wishes to become involved in an area of service in the community which is not specified in the Placement Brochure.  The granting of "Creative Placement" requests is contingent upon the following:



1.
The volunteer opportunity must be a "quality" placement (see Policy VII.1.). The hours spent on Creative Placements should be equal to or exceed that of a regular Junior League placement.   (This being the reason that she cannot fulfill a Junior League placement along with the community special placement requested).  



2.
A member must choose two alternate placements, one of which is a League-sponsored placement, to ensure her a placement if the request is not granted.



3.
Request forms will be published in the Placement Brochure and must be completed and submitted to the Placement Chair three weeks prior to "Placement Selection Day" (exact date to be published by the Placement Committee).



4.
The number and types of Creative Placements granted will be determined by our ability to fulfill placements to meet League commitments necessary to the ongoing program of the League.  




The Placement Committee will consider all relevant information before approving or denying the request.  Each request will be voted on by secret ballot.



5.
The Assistant Placement Chair will be responsible for keeping track of anyone who receives a Creative Placement.  Each Creative Placement will be subject to review in November.  All members receiving a Creative Placement should meet with their placement advisor in November and complete a written evaluation.  After review, the Placement Committee has the option of placing the League member in an unfilled Junior League placement.  A second evaluation must be completed and turned in to the Placement Chair by March 1.



6.
Routine volunteer jobs in church, community boards, school, scouts, etc. (with the exception of community board chairs or PTA Presidents) are not acceptable as one's placement.  Most League members carry out these jobs throughout their Active years in addition to their League placement.  Our community impact would be severely diminished if these jobs were accepted as a member's placement.



7.
"Creative Placements" are granted for one year.  Upon written request, a Creative Placement may be reviewed and extended for a second year.  After the second year, a member must return to a League-sponsored placement.


L.
The following "leaves of absence" from placement obligations and/or membership meetings may be granted by the Placement Committee upon receipt of a written request to the Placement Chair.  A member taking a leave is responsible for dues, any  fund-raising obligations, and an annual interview.  She is excused from membership meetings and/or placement obligations.



1.
Emergency - a three-consecutive-months leave to be used for hospitalization, birth or adoption of a child, bereavement, illness or extreme personal circumstances.




a.
Must be in "good standing"




b.
Must have an annual interview with Placement Advisor




c.
Under extenuating circumstances, the Placement Committee may approve an extension not to exceed the current placement year.



2.
Educational/Professional - a three-consecutive-months leave to be used for furthering one's higher education or for professional obligations pertaining to one's employment.




a.
Must be in "good standing"




b.
Must have an annual interview with Placement Advisor




c.
Under extenuating circumstances, the Placement Committee may approve an extension not to exceed the current placement year.


M.
"SPECIAL STATUS" - All past Presidents of the Junior League of High Point may have the option of participating in a placement, committee, membership meetings, and/or fundraisers, and will be exempt from all obligations except membership dues.


N.
Sabbatical - A one-year leave to begin June 1.



1.
Must be in "good standing"



2.
Must have served five consecutive Active years



3.
After each additional five years of Active membership, another sabbatical may be applied for.



4.
Must submit written request three weeks prior to Placement Selection Day.



5.
Must have an annual interview with Placement Advisor.



6.
Is not responsible for any  fund-raising obligations.



7.
Only up to 5% of membership may be on Sabbatical at one time.



8.
Seniority will be first consideration.



9.
Members in "good standing" who do not receive a Sabbatical will have first priority the following year.


O.
Active Silver:


1.
Must have served five Active years in the League, three of which are in the Junior League of High Point (leaves may be combined not to exceed one placement year).



2.
Must be in "good standing."



3.
Active Silver members are required to attend at least four general membership meetings and to participate in Junior League of High Point voting matters.



4.
Active Silver members are required to take a placement, whether it is creative, community, or in-League, and will abide by the rules and regulations pertaining to each.



5.
Must have an annual interview with Placement Advisor.



6.
Must submit a written request stating reasons for choosing Active Silver Status to Placement Chair three weeks prior to Placement Selection Day for Placement approval to be effective for the following League year.


P.
Active Gold Status:



1.
An Active Gold status members must be eligible for Sustainer status. To qualify for this status, she must have been an Active Junior League member for at least eight years, one of these years  having been in the Junior League of High Point or have reached the age of 40 with a minimum of three Active years of service.



2.
Will not be responsible for selling fund-raising tickets or other items.



3.
Will be responsible for one-half the number of fundraiser shift hours required of Active members.



4.
Will be required to take a placement -- whether Creative, Community, or In-League -- and will abide by rules and regulations pertaining to said placement.



5.
Will be encouraged but not required to attend General Membership Meetings and to participate in Junior League of High Point voting matters.



6.
Must be in "good standing."

               
7.
Must have annual review with Placement Advisor.


Q.
Privileges for all leaves:


1.
May attend membership and Board meetings



2.
May vote in elections and on any issues



3.
May propose candidates for membership



4.
May serve on League "sign-up" committees



5.
May attend all social functions



6.
May stand for office and, if elected, must resume Active status immediately



7.
May resume Active status at any time



8.
Will receive all mailings



9.
Will be exempt from placement and membership meetings


R.
Transfers:


1.
An Active member transferring into this League before February 1 shall assume placement responsibilities as soon as possible.  She is urged to choose an in-League placement with the option of also serving on a committee.



2.
An Active member transferring into this League after February 1 will not be required to take a placement for the remaining part of the year.  However, she must have an interview with her Advisor to arrange for her placement selection for the coming year.



3.
Transfers will be contacted by the Placement Assistant Chair and then assigned a Placement Advisor who will help them become familiar with all policies and procedures.


S.
All members eligible for Sustaining status for the upcoming administrative year shall notify the Placement Chair, in writing, two weeks prior to the spring Placement interview.


T.
All members choosing Sustaining status shall be responsible for annual dues.

  
VII.
PUBLIC  RELATIONS  POLICIES

No member of the Junior League shall give out to the press any news item or information concerning the Junior League without the approval of the Public Relations Committee and the President.  No letters shall be written to the community without prior approval by the President.  Copies of any correspondence shall be given to the President.

IX.
BOARD  POLICIES

A.
A committee member regularly attending Board meetings on behalf of her chairman shall be credited with Board experience, subject to the discretion of the Executive Committee.


B.
The Sustaining Representative to the Board of Directors may be granted the right to vote on questions that come before the Board.


C.
The Board of Directors will have final authority in the admission of prospective members to membership and will act with a 2/3 majority.


D.
The Board has the authority to approve programs, projects or events necessary to enhance or carry out the League's purpose.  Such action is subject to established financial policies.

 X.
POSITION  AND  CONCEPT  STATEMENTS 


Position Statement on Children:


The Junior League of High Point is committed to assuring that children have the opportunities and services essential for optimal physical, intellectual, emotional, mental and social growth and will advocate to see that such opportunities and services are provided.



Concept Statement on Adolescent Pregnancy:



The Junior League of High Point supports the prevention of  adolescent pregnancy and will advocate, endorse and help implement programs that relate to adolescent sexuality, parenting and the prevention of adolescent pregnancy.




Enabling Statement:



The Junior League of High Point will implement the position statement on children and concept statement on adolescent pregnancy through action designated by the Board of Directors with the agreement of the general membership.


Position Statement on the Elderly:


The Junior League of High Point recognizes the right of older adults to live out their lives with dignity and to be independent as long as possible.  To ensure this right the Junior League of High Point is committed to supporting and promoting opportunities and services essential to the physical, intellectual, emotional, mental, social and economic well being of older adults.



Enabling Statement:



The Junior League of High Point will implement the position statement on the elderly through action designated by the Board of Directors with the agreement of the general membership.


Position Statement on the Environment:

The Junior League of High Point, recognizing that a healthy environment and respectful use of our natural resources are prudent to our basic survival, long-term economic stability and overall quality of life, will support and advocate protection of our environment to ensure the safety not only for the current population but for future generations.



Enabling Statement:



         The Junior League of High Point will implement the position                            statement on     the environment through action designated by the                    Board of Directors with      the agreement of the general membership.


Position Statement on Public Education:


The Junior League of High Point recognizes, supports, and will strive to promote quality public education and academic excellence in the primary and secondary public schools.



Enabling Statement:



The Junior League of High Point will implement the position statement on public education through action designated by the Board of Directors with the agreement of the general membership.


Position Statement on Voluntarism:


The Association of Junior Leagues International and the Junior League of High Point, whose purpose is to promote voluntarism, to develop the potential of its members for voluntary participation in community affairs, and to demonstrate the effectiveness of trained volunteers, support and promote voluntarism as an essential component of our society.



Enabling Statement:


The Junior League of High Point will implement the position statement on voluntarism through action designated by the Board of Directors with the agreement of the general membership.


Position Statement on Women:


The Junior League of High Point is committed to ensuring that women have the opportunities and services essential for their physical, intellectual, emotional, mental, social and economic well-bring and will advocate to see that such opportunities and services exist.



Enabling Statement:



The Junior League of High Point will implement the position statement on women through action designated by the Board of Directors with the agreement of the general membership.


Position Statement on Violence:


The Junior League of High Point supports and promotes research, programs and legislative activities that will reduce and/or prevent violence.



Enabling Statement:



The Junior League of High Point will implement the position statement on violence through action designated by the Board of Directors with the agreement of the general membership.


Position Statement on Child Abuse:


The Junior League of High Point supports research, programs and legislative activities that will promote the right of every child to mature in an environment free from sexual, physical and emotional abuse or neglect or other violence.



Enabling Statement:



The Junior League of High Point will implement the position statement on child abuse through action designated by the Board of Directors with the agreement of the general membership.

XI.
NORTH  CAROLINA  GUIDELINES  FOR  ACTION  BY INDIVIDUAL  LEAGUE  ON  A  STATE  ISSUE


1.
Action should grow out of careful study of the subject which would be relevant to League purpose or programs.


2.
Action should be the result of studies of Junior League committees, close association with a problem through volunteer services or a project, or of a situation affecting the general welfare for which the Junior League has concern.


3.
Action should not adversely affect any other Junior League.


4.
Leagues should be concerned with the protection of their tax-exempt status in regard to time spent in "taking action."


5.
Action should not support or oppose candidates for public office.


6.
Action should be approved by a vote consistent with the bylaws of the initiating League after careful study.


7.
Supportive material of action under consideration (both pro and con) should be supplied concurrently to:



a.
All other Leagues in the state for their information.



b.
The State Public Affairs delegates.





If there is no contrary position, "no known opposition" should be stated.


8.
The initiating League may take action in its own name (not in the name of all the Leagues within the state).


9.
Another League, should the issue be germane to its local program or project, could take action in its own name.

        10.
It is advisable for a League to consult with its legal counsel before initiating action.

        11.
Any League wishing to join in taking action with the initiating League may do so by notifying the initiating League and the SPAC Chairman of its intent.

XII.
 PUBLIC  ACTION  POLICIES

The Junior League of High Point may take action on a local, state, national, or international issue, provided:


A.
The issue is germane to the program or the activities of the Junior League of High Point or a priority need in the community.


B.
The membership may empower by a prior vote the initiating committee to act at the appropriate time on a specific issue, providing the intent of the issue did not change in the interim.



1.
An enabling statement shall be attached to any position statement or public stand, giving a particular committee or committees authority to carry out specifically written action concerning that position statement or public stand providing the intent of the issue did not change in the interim.



2.
Any public action contemplated as the result of a position statement or public stand that is not specifically spelled out in that position statement or public stand shall be submitted to the Executive Committee for approval.


C.
In the event it is impossible to obtain a prior vote of the membership, emergency action may be taken in the name of the Junior League of High Point provided that:



1.
Expedient action is necessary to preserve the credibility of the Junior League in the community.



2.
There must be a 2/3 affirmative vote by the Board of Directors of those present and voting at a regular or called meeting.  Majority and minority opinions should be presented to the Board and filed with the minutes.



3.
Every effort shall be made to educate the membership before and after the vote.



4.
Action taken must be explained at the next membership meeting.


D.
Public Action must be consistent with the Association's Policies and follow the Association's Legislative Procedures.

